GEE Retreat for Academy Boards
December 4, 2021

Location: Central Academy
2455 S Industrial Hwy, Ann Arbor, MI 48104

9:00 AM - 10:00 AM
Individual Academy Board Mtgs. (Except CAO)

10:00 AM - 12:45 PM

Agenda
10:00-11:00  Welcome: Mohamad Issa
Keynote: Orlando Castellon (CMU)
Topic: Board Governance
11:00-11:05  Introduction: GEE Team
11:10-11:40  Session 1
11:40 - 12:10  Lunch
12:15-12:45  Session 2
Sessions 1 & 2 Board Groupings:
11:10-11:40 12:15-12:45
Finance (Debbie & Molly) Group 1 [GH, GT, CAO, RA] Group 2 [BA, FIA, CA]
Strategic Planning (Mike) Group 2 [BA, FIA, CA] Group 1 [GH, GT, CAO, RA]

Session Descriptions

Finance - Essential questions Boards should be asking relative to financials.

Strategic Planning - Review of strategic planning model, 2021-2026 Strategic Plan, Board goals and current realities.



